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Overview
The aim of the Leadership Awareness workshop is to encourage participants to reflect on and
explore their leadership approach and style and identify opportunities to maximise leadership
effectiveness.

Topics

You as a Leader

How is a Manager different from a Leader?
The Leadership Compass

Your Leadership Time

Critical Communication Areas

Decision Making Approaches

Motivating Others
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Better understand who you are as a leader

Categorise the qualities and behaviours of both managers and leaders
Identify your own leadership style or orientation

Measure how you spend your leadership time

Assess your communication in three critical areas

Apply decision making strategies to leadership decisions

Identify what motivates you and others to work

Identify an individual action plan to enhance leadership effectiveness
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Delivery
Leadership Awareness is presented as a one-day practical workshop. Public and in-house
workshops are available.

Target Audience

Leadership Awareness is appropriate for team-leaders, supervisors and managers at any
organisational level who wish to improve their leadership effectiveness.

Information and Bookings

Please phone Plum Results on 02 6495 2656 or email admin@plumresults.com.au to request more
information, check public dates or book an in-house course.

www.plumresults.com.au




