* Management Team Roles - indicator %

Overview

The MTR-i™ (Management Team Roles—indicator) course enables a group of team
members to see how their individual contributions relate to the overall team products and
improves team interaction and performance through increased understanding and
appreciation of each other and identification of team strengths and weaknesses.

Each member of the team individually completes the MTR-i™ questionnaire, which is a
stand-alone psychometric instrument underpinned with Jung's theory of psychological type.
The MTR-i™ questionnaire measures what a person is doing in the team, how they are
behaving at this time — not what they prefer to do or used to do.

Following explanation of the eight MTR-i™ team roles and interpretation of the team’s
results, the team then work together to identify and build on their team strengths and
identify and mitigate team weaknesses.

Learning Outcomes

Once your team completes the MTR-i™ course, they will be able to:

v"ldentify each of the eight MTR-i™ team roles
v" Understand the team contribution made by each team role
v" Identify probable strengths of the team and identify ways those strengths can be
built on.
v" Identify potential weaknesses of the team and identify ways to mitigate those
weaknesses
Delivery

The MTR-i™ course is presented as a 72 day in-house workshop.

Target Audience

The MTR-i™ course is aimed at teams of any level.

Information and Bookings

Please phone Plum Results on 02 6495 2656 or email admin@plumresults.com.au to
request more information or book an in-house course.

www.plumresults.com.au




