* Understanding Your Leadership Style %

Overview

In this interactive workshop participants are provided the opportunity to complete, score and
interpret the Leadership Style Profile, and then explore theirs and others styles through a
series of activities. The session concludes with an Action Planning section, providing an
opportunity to apply what they have learned.

Learning Outcomes
Understanding Your Leadership Style helps participants to:
v" Identify their leadership styles
v' Capitalise on the strengths and overcome the trouble spots of their styles
v" Learn how to interact effectively with offer styles
Delivery
Understanding Your Leadership Style may be delivered as a stand-alone 2-hour course or
as a part of a broader leadership program or team event.
Target Audience
Understanding Your Leadership Style is appropriate for individuals at any organisational
level who need to influence others to work toward organisational goals.
Information and Bookings
Please phone Plum Results on 02 6495 2656 or email admin@plumresults.com.au to

request more information, check public dates or book an in-house course. To waitlist for a
public course please visit: www.plumresults.com.au/waitlist_13.html

www.plumresults.com.au




